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Strategic Risk Management at the LEGO Group
Introduction  
Enterprise risk management (ERM) is a valuable program, especially when including strategic risk management and integration of risk management within the quality of an organization. Most of the organizations are exposed to several risks related issues, especially during the development and implementation of the strategy in the organization. However, this program can be easily created by a few members of the board or stakeholders within an organization. The primary purpose of ERM is that it has the potential and ability to oversee and analyze the different kinds of risk information that can be used by the top management to enhance corporate governance and to create a clear base for decision-making processes. 
 The advantages of integrating ERM with strategy and strategy execution as described in the case of LEGO
In the case of LEGO, it developed a four-step approach to strategic risk management. The advantages resulting from the integration of ERM with strategy, strategy execution as well as the combination of strategic risk management formed the four approaches to strategic risk management which include the following; Enterprise Risk Management which is mainly for creating an understanding of owners of the risks and also highlighting the function of risk management in LEGO. Secondly, Monte Carlo simulations and this is a technique that is expressed mathematically, and it gives the possible outcomes of the decision and evaluation of the impact of the risk (Baron et al. 2018). It is mainly used in the budget simulation, credit risk portfolio, and consolidation of risk exposure. This approach has helped LEGO organization to take more risk and to be more aggressive. Thirdly, active threat, and opportunity planning that allowed LEGO to develop a spreadsheet for standardizing this approach to enable the majority to have a method that is systematic and can be used from one project to another. Lastly, Preparing for uncertainty primarily through monitoring the strategies implemented (Vanderbilt et al. 2018). 
Baron et al. (2018) suggested that LEGO organization achieves sustainable high performance as well as creating stakeholders’ value by executing its strategies consistently the in Return-Driven Strategy Framework. The LEGO strategic risk management process combines different aspects such as decision making, planning, and execution, and also including external stakeholders (Baron et al. 2018). 
How the scenario analysis described in this case helps an organization to prepare for uncertainties 
The above scenario analysis can help the organization to make preparations for multiple outcomes to reduce difficulties with less regard to what is expected. The best way is by creating an oversight which enables it to have an adequate response to all circumstances of uncertainties. Another way is by reviewing the plan of the organization consistently to ensure that it is well updated, and the strategies implemented are well followed as required. Lastly is by building a relationship with fellow peers and partners who can assist in times of difficulties (Nikitina, 2018). 
The advantages of using the PAPA model to categorize risks 
It enables members of the organization to identify the activities and things that have low chances of happening rather than forgetting about them.
It also enables the organization to mark the changing trends of the risks and uncertainties and develop a systematic way of monitoring the directions they are moving in and following the trend thus helping them to have anticipations over them.
 It helps to group things that have a low probability of occurring and planning adequate preparation to respond to them immediately. It also gives chances to spot most of the risks and uncertainties that should be included when preparing a database for ERM, it ensures the organization to develop contingency plans for them and apply warnings as early as better as well as proposing control measures to be put in place to make sure that they are at least controlled or avoided.
The model helps in detecting risks and uncertainties that have a high probability of occurring that need to act upon immediately to make sure that the strategy implemented is significant.
The Strategic Risk Management Return on Investment at LEGO
According to Huang et al. (2019), this is strong support from top management that always want to develop processes and methods as well as focus. They have shown values from the efforts and commitments they have made at LEGO.  Also, they have secured risk management in most of the critical planning processes used to sustain the company. For instance, they have developed strategic scenarios that are effectively used in business planning, and they are working to the extent of increasing market highly that used to grow at a slower rate (Huang et al. 2019).
Conclusion
Enterprise Risk Management is a program that has the potential and ability to observe and make an analysis of the different kinds of risk information that can be used by the top management to improve corporate governance and to create a clear base for decision-making processes. The four approaches used by the LEGO are very much resilient, and they can perform better in the case of planning for risks and uncertainties. However, risk management is not about risk aversion but a step over control. It requires an individual who is willing and ready to get into the competition to be prepared for him/her to succeed.  
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